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Dentist or Robot for Dental Diagnosis?
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Confusion Matrix
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From Zero to One for an AI Factory I
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To add update slide from Florian here…
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AI Factory Operating Model Core

1 – Predictions
2 – Pattern Recognition
3 – Process Automation

The AI factory feeds data and models systematically into the 
software enabled operating core of the firm. 
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CONSUMERS
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CREDIT
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Etc…

ECOMMERCE

Digital Operating Models have Near Zero Marginal Costs and 
can Generate “Network” and “Learning” Effects

APIs

Software Component Libraries

Data

Applications

Impact of AI
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Digital business models create value along three fundamental axes

LEARNING 
(DATA) 
VALUE

PRODUCT VALUE

NETWORK 
VALUE
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